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Introduction from the Chair 

I am pleased to report that 2017 comes to a close amid a real sense of pride and optimism for the 

future of InZone. It is a pleasure to be a part of an organisation in which all stakeholders are so fully 

invested in our ongoing success. This was evident at this year’s prize giving, where we celebrated the 

numerous achievements of our students with the wider InZone community. The year in review saw 

InZone successfully consolidate progress in facilities, staffing, fundraising and student outcomes.  

The opportunity to move the girls to a bigger hostel at the start of this year created a step change 

for InZone and we are very grateful to the United Maori Mission for offering us the lease on their 

newly renovated property.  

Stewart Whyte our new CEO commenced in September. Stewart has a background in education, 

careers and operations management, with a passion for raising Maori and Pasifika participation rates 

and learner outcomes. We are excited to welcome him to the InZone whanau. I would also like to 

acknowledge our outgoing CEO Mark Veale who worked with dedication to leave InZone a better 

place. 

The cost of the InZone program per student is $16,000 per annum, and families are asked to pay an 

annual fee of $8000. We are committed to keeping our fees at a level which allows students from all 

backgrounds to attend, which means IZEF has to raise on average $8000 or 50% of the cost per 

student. We close this gap through contributions from supporters and other forms of fundraising. 

To support our fundraising efforts, in 2018 we will be launching a Friends of InZone program which 

will provide a number of options for our supporters to contribute. These include scholarships and 

donations to the Heartland Bank He Ringa Manaaki (Hands of Support and Kindness) Fund which 

supports families suffering financial hardship. 

The broadening of our supporter base has seen the establishment of a number of significant new 

partnerships including Heartland Bank, the Joyce Fisher Charitable Trust, the Lion and Lotteries 

Foundations and we have deepened our relationship with other long-term supporters including 

Foundation North, the United Maori Mission and the Maurice Paykel Trust. We were also very 

fortunate to receive pro bono support from both ANZ and BNZ. 

Our academic, sporting and cultural results speak for themselves and we continue to “punch above 

our weight” in the number of school leaders we produce. A number of boys have been appointed as 

prefects and sports captains at Auckland Grammar since 2011 and I am delighted to report that 

InZone student Ruby Murray has been appointed as Head Girl at Epsom Girls’ Grammar School for 

2018.  This is all the more impressive given that 2017 was only the third year of operation for the 

girls’ hostel. 

 In the middle of the year I spent 6 weeks as acting CEO and was privileged to see at close hand the 

real commitment shown by our staff to the students and to the InZone kaupapa and also to see the 

genuine manaakitanga shown by both staff and students. InZone provides an environment which is 

both special and unique.  

This year we will farewell our third full cohort of Form 7 boys and two Year 13 girls. We are confident 

that they each have their future pathway mapped out and are well prepared to work hard, give back 

to their communities and take their place in the world.  Thank you to all of our supporters for your 

contribution to their successes. 

 

Deborah George, Executive Chair 

 



Strategic Priorities 

Our mission is to inspire and support Maori and Pasifika youth to take their place in the cultural, 

economic and civic leadership of Aotearoa NZ. 

In order to achieve our mission, we have identified six strategic priorities: 

Operational Excellence  

InZone aspires to be the first-choice boarding environment for Maori and Pasifika rangatahi by 

providing a whanau environment that focuses on excellence. 

Financial Sustainability  

InZone has the long term sustainable financial ability to achieve its vision and mission for this 

generation and future generations to come. 

Tikanga Maori  

InZone will continue to provide a culturally relevant kaupapa that produces confident well-rounded 

rangatahi, capable of walking in both worlds of European culture and mātauranga Māori.  

Community Profile  

InZone will reach more individuals, organisations and communities that support our kaupapa and are 

eager to partner with us. 

Expansion  

InZone continues to grow in a measured and well managed direction to ensure more young people 

have the opportunity to excel through the InZone mission. 

Alumni  

InZone Alumni remain connected and supported as they make a successful transition to further 

education, training or employment. 

Student Numbers and Diversity 

In 2017 the number of girls that we are able to accommodate rose as a result of the move into the 

new hostel at Lovelock Avenue, Mt Eden. The InZone Education Foundation’s two facilities this year 

have been home to 47 Māori and Pacific Island boys and 22 girls. In 2018 the number of girls will 

increase to 32 and boys to 50 with a waiting list at both hostels.   

Student numbers in 2017 were as follows:   

• Year 9 – 10 boys and 6 girls 

• Year 10 – 12 boys and 3 girls 

• Year 11 – 8 boys and 4 girls 

• Year 12 – 8 boys and 7 girls  

• Year 13 – 9 boys and 2 girls 

Since inception our student body has represented twenty-five iwi and nine Pacific Island groups.  

Key Outcomes 

InZone supports our students to achieve to their full potential academically and in their sporting and 

cultural activities.  This is achieved through the delivery of study programs, academic tutoring, 

careers advice and goal setting, mentoring and internship programs, inspirational visiting speakers, 

public speaking training and inter-denominational Christian pastoral care. 



Academic Achievement 

We continue to work hard at supporting our students’ academic performance and this is a key 

performance indicator which is reviewed and reported on regularly. InZone academic achievement 

statistics at NCEA Level 2 consistently outpace the national average for Maori and Pasifika.  

In order to strengthen the academic support we provide we have appointed an Academic Director, 

Neihana Reihana, from January 2018. This is a new role and will be working across both hostels to 

oversee all facets of the academic program including academic monitoring and the coordination of 

the tutoring program, leveraging maximum benefit from the army of volunteer tutors who support 

our students. It will also support students in their career planning by helping them to identify 

courses of study, scholarships or pathways to employment. 

Neihana was a mentor at the boys’ hostel in 2011 and 2012 while completing his University degree 

and Teaching qualification and has been teaching Te Reo Maori and Business Studies at Southern 

Cross Campus in Mangere.  He also has a part time teaching position at Auckland Grammar School.  

2017 Academic Highlights 

At schools such as Auckland Grammar School and Epsom Girls Grammar School it is an honour and 

achievement to cross the stage to receive an award.  InZone students received a number of prizes 

this year: 

Boys 

• An InZone boy was awarded the Sir John Graham Pacific Island Scholarship Award 

• One boy was awarded the Vaughan Somerville Special Prize for Senior Physical Education 

• Three boys received prizes for First in Class and one for Second in Class 

• Three boys received certificates in Physical Education 

• One received the certificate in Geography and another the certificate in Japanese 

Girls 

Senior Prizegiving 

Girls received certificates for; 

• Service to Te Reo Korero and distinction in Level 3 Te Reo Maori 

• Distinction in Te Reo Maori and highly recommended in English 

• Distinction in Biology and Health Sociology 

• Distinction in Foundation English 

Junior Prizegiving 

• Two girls awarded the Old Girls Association Award for Service 

• One girl awarded the Certificate for distinction in Physical Education 

• One girl awarded the Certificate for distinction in English and Social Studies 

Sporting Success 

While our primary focus will always be on academic success we encourage and support the sporting 

activities of our students. Particular stand out achievements in 2017 were; 

• A Year 11 girl was in the team that won the Secondary Schools National Lacrosse 

championship and has been selected for the NZ Under 19 Lacrosse team  

• Two girls played for the EGGS Premier 1 netball team 

• In 2018 InZone girls will be Student Captains of four sporting codes; Triathlon, Touch Rugby, 

Athletics and Volleyball 

 

 



• Two boys are members of the 1st XV Rugby team  

• One boy was a member of the Under 17 Auckland rugby quad 

•  One boy was the Senior Captain of the school Volley Ball team  

• One boy is the current Junior Iron Māori age group champion  

• Three boys in the Under 15 A Rugby team   

Olympic Aspirations 

Of the many talented athletes at InZone, Ngāwari Pio hopes to represent New Zealand in swimming 

at the next Olympics. 

Fifth former Ngāwari is a swimmer and triathlete, and was ranked 4th in New Zealand for 100 

metres breaststroke. When he was 13, he was the youngest participant ever to enter and finish the 

Iron Maori, winning the Iron Rangatahi event, which is a 2km swim, a 90km cycle, and a 21km run. 

He has now won the Iron Rangatahi three times, and this year was invited to train under two 

national triathlon champions. 

 We acknowledge all the hard work and discipline that has taken Ngāwari so far already, and we wish 

him all the best on his journey towards his Olympic goal.  

Cultural and Spiritual 

The InZone kainga have a Tikanga Maori kaupapa underpinned by non –denominational Christian 

values and practices. The regular cultural and spiritual activities this year have included Kapa Haka, 

learning Te Reo for some, performing at Polyfest, regular Sunday chapel services, daily devotions 

and attendance at church services. 

Tikanga Maori 

InZone aims to deliver a culturally relevant kaupapa to equip our boys and girls to move seamlessly 

between te ao Maori and te ao Pakeha.   

In 2017 we formalised and strengthened our Tikanga Maori program teaching Māori culture, 

traditions and protocol.  

Two Marae based Wananga were delivered, each with up to 200 participants including 70 InZone 

students and their parents, siblings and other whanau. The programs covered a range of subjects 

including whakapapa, whanau based relationships, voyaging traditions and environmental 

awareness. At the end of the program, participants reported stronger relationships with each other, 

increased cultural connectivity and better skills to advocate and be ambassadors and leaders at 

InZone, at school, in their whanau and wider communities. 

Our partner schools also place value on the added cultural diversity that InZone brings to the school 

and the cultural contributions that our Maori and Pasifika students make. 2017 was a significant year 

for Auckland Grammar School with the introduction of Te Reo Māori for the first time since the 

school opened in 1869. 



Growing Future Leaders 

We are very proud of the two InZone boys who were selected as prefects at Auckland Grammar 

School for 2017. Nikau Reti-Beazley 

and Heremaia Murray follow in the 

footsteps of six of our alumni who 

received this recognition of their 

leadership potential.  

In addition to the responsibilities 

associated with the role both boys 

actively contributed to the school 

community in many different ways. 

Heremaia was involved in the Kapa 

Haka group, played touch rugby, was 

a member of the 1st XV and a mentor 

in the school’s Tuakana Teina mentoring program for Maori and Pasifika students.  

Nikau was a Senior Prefect – one of the five-strong prefects’ leadership team. He placed third in the 

Senior Maori section of the regional finals of the prestigious secondary school speech competition 

Ngā Manu Kōrero and was in the Kapa Haka group, a mentor in the school’s Tuakana Teina 

mentoring program, played Premier Basketball and was in the 2B rugby team. Nikau has been 

accepted into Otago University for 2018 to study Health Sciences. 

InZone’s first Head Girl 

We are delighted to report that Ruby Murray has been appointed 

Head Girl for Epsom Girls Grammar School for 2018. This is a 

major achievement; with a roll of approximately 2200 students 

EGGS is one of the largest girls’ schools in New Zealand.  The 

InZone whanau will be there to support Ruby and we wish her 

every success for 2018. 

 

 

Organisational Sustainability 

InZone has during 2016 and 2017 been focussing internally on transitioning from an infant 

organisation to a mature one, and we have now implemented improved structures and processes 

both at a governance and operational level.  

Governance 

Following the retirement last year of three of the founding IZEF trustees the Board took the 

opportunity to recruit new trustees with skill sets and experience that would benefit InZone through 

this next period in the organisation’s development. This has included expertise in human resources, 

marketing, education and strategy; and additionally trustees with a deep knowledge of mātauranga  

Maori  to enhance the InZone kaupapa.  

To further strengthen governance, the Board has established four sub-committees: Finance, Audit 

and Risk; Development and Sustainability; HR and Remuneration; and Student Culture and 

Outcomes.  



Operations 

A new operational policy framework has now been implemented and improved management 

practices and processes have strengthened the internal workings of the organisation. A Human 

Resources platform has been introduced including a performance management and appraisal system 

for all staff. A new student management system has also been implemented which enhances the 

safety of the InZone students, as well as recording important academic and pastoral care 

information.  

Property 

The start of 2017 brought about big changes for the InZone girls, with an increase in numbers and a 

move to a new kāinga at Lovelock Avenue in Mount Eden.  

The property is owned by the United Maori Mission (UMM) and was newly renovated following a 

large fire in 2014.  While 33 Owens Road was the perfect beginning for the small number of girls who 

started in 2015, being able to lease the larger property at Lovelock Avenue has been a wonderful 

chance to provide more girls with the InZone opportunity.  

As one of InZone’s original stakeholders, UMM was involved at the outset in the establishment of 

the first InZone boys’ hostel at their property in Epsom in 2011. The fact that it is now an InZone 

hostel again connects us back to our roots and has a nice synergy to it.  

The boys’ hostel at 99 Owens Road is in need of some maintenance to ensure it remains fit for 

purpose for the remaining 25 years of the current lease. InZone has been in discussions with a 

potential funder and Ngāti Whātua-o-Ōrākei to progress this important project and expect to be in a 

position to announce plans in the first quarter of 2018. In the interim remedial work is continuing 

over the holiday period.   

Other 2017 Highlights 

Academic Camp 

In early January each year we run a week long academic camp in conjunction with Teach First NZ 

(TFNZ). This is compulsory for our new intake who are mostly junior students, but is also made 

available to existing InZone students who wish to gain an academic boost before the school year 

begins. 

Students are bussed to “school” from 9.00am -2.30pm every day at Onehunga High School where 

they join other students from around Auckland and are taught by TFNZ participants as part of their 

teaching practicum. The focus at junior level is on numeracy and literacy (including Te Reo Maori) 

while seniors benefit from expert tuition in the sciences in addition to English and Maths.   

After school the students enjoy outings and attend additional sessions including goal setting, study 

skills, resilience and confidence building strategies. The camps provide students with an academic 

“leg up” as they make the transition to the high standards expected at AGS and EGGS and also serve 

as an opportunity to bond with their cohort.  

The camps are supported by Andrew Patterson, NBR Radio presenter and long-time InZone 

supporter. 



Inspirational Visiting Speakers 

InZone are very fortunate to receive visits from many 

interesting speakers and one such visitor in 2017 

was Reggie Dabbs, one of America’s most sought after 

inspirational presenters. Reggie speaks to around one 

million students face to face every year. 

Reggie comes from a challenging background and is 

committed to making a positive difference in the lives of 

young people.   

He talks to the students about making positive choices, in particular around alcohol and drugs, and 

delivers his message using humour and music.  

Reggie spoke about family, and reminded our students that the kainga is a family too, and they are 

all brothers (or sisters) and will form bonds here that will last a lifetime. 

We were also very fortunate this year to receive a visit from 2-time Olympic Gold Medallist Ruthie 

Bolton who is an accomplished Basketball player and inspirational speaker.  

Ruthie spoke about moving on from her troubled past and finding success in sport through hard work 

and determination to succeed. As part of her involvement in the “Play Fit/ Stay Fit” youth development 

program, Ruthie took our InZone students out on our basketball court and put them through their 

paces.   

InZone Annual Fundraiser - Opera Meets Haka  

Our annual fundraising event this year “Opera meets Haka”, held at the 

Auckland War Memorial Museum, featured a breath-taking performance by 

Kawiti Waetford, scholar of Dame Kiri te Kanawa and one of New Zealand’s 

most promising baritones. The performances by our InZone boys and girls 

captured in a very moving way the kotahitanga and whanaungatanga of our 

organisation. Sonny Ngatai was a very entertaining MC for the evening and 

former student Tayla Smith-Tohu gave a heart-warming speech about her time 

at InZone. All profits made at this event went towards closing the gap between 

the cost per student at InZone and the fee paid by the whanau.  

The Funeral of Sir John Graham 

  
As a mark of respect to one 

of our rangatira, a very 

special haka was performed 

by the 2,500 students of 

Auckland Grammar School at 

the funeral of Sir John 

Graham in September.   Sir 

John and Lady Shiela have 

been great supporters of 

InZone and it was with great 

pride that Nikau Reti- 

Beazley, in his final year with InZone, led that haka.  

 



Heartland Bank Internships 

As the 2017 school year ended, a group of nine InZone alumni were welcomed by Heartland Bank to 

start internships at their Newmarket head office. Each student was buddied up with a Heartland 

staff member and allocated to a team so that they could familiarise themselves with the core 

business function in that area. Feedback from Senior Management at Heartland Bank has been 

overwhelmingly positive and a number of the students have had the duration of the internship 

extended with the possibility that some may also work part time during their University study.  

Thank you to Heartland Bank for launching this pilot program and providing our students with this 

fantastic opportunity. We have already had expressions of interest from other businesses in entering 

similar partnerships in 2018.  

 

“We would like to thank all of our supporters for their contribution to the InZone Education 

Foundation and to the lives of our InZone girls and boys.” 


